
Process Co-ordination: BD
In consultation with AH Department colleagues

First Evaluation

Sales Forecast
Marketing Costs
Market Environment
Intellectual Property
NPV Calculation

Co-ordination: BD in 
consultation with 

Marketing

Commercial Evaluation

Technical Requirement
Manufacture Feasibility
Cost-of-Goods
Production Risk
General Ability Assessment

Manufacturing Evaluation
Co-ordination: 

Operations
Safety
Efficacy
Quality (api & formulation)
Development Plan
Project Timeline
R&D Cost
Development Risk Assessment

Scientific Evaluation
Co-ordination: R&D

Full Evaluation
Process Co-ordination: BD

External 
Acquisition Offers

Internal R&D 
Concepts

Country Request 
or Ideas

New Business 
Opportunities

Line or Label 
Extensions

Strategic 
Direction

Scouting 
Discovery

Quid-pro-quo 
Concepts

Product or Business Concepts

Project Manager 
Assigned

Project Approval

Process Co-ordination: BD
Collate Business Case

US Management  Committee Presentation

Local projects may be 
initiated direct from US MC

Decision Point 1
Proceed? or Delete?

Decision Point 2
Proceed? or Delete?

Decision Point 3
Proceed? or Delete?

Decision Point 4
Proceed? or Delete?

Global MC Presentation

The Evaluation Process
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